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GOAL OF
PRESENTATION
This virtual workshop will provide you some tips and

strategies for your organization to think about as you are
getting ready for this academic year. There will also be time
for open discussion to address organization specific issues

and questions.
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Updates & What we know:

Do Your Part UC Merced

Residence Halls: Reduced Number of

Students living on campus

Astra & EMS- currently not accepting

room reservations

New COVID-19 Policy

Research is back!

*
OSI New Policy and Procedures for RCOs

http://policies.ucmerced.edu/sites/policies.ucmerced.edu/files/documents/policies/interim_policy_on_physical_mitigation_and_reduction.pdf
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Recruitment, Retention,

Managing Virutal Tips

Start meeting NOW to plan with your executive board

Ideas for online events; host a virtual meal or coffee

break, video game tournament, netflix party, Instagram

Takeovers, Instagram Story Game Night, Host a Virtual

Game Night, Host a Trivia Game Night, Play Jackbox.Tv

Games

Update your org's website or social media pages;

Spotlights, why people joined, birthdays, mini games

Get non-affiliated students to follow your org's social

media; Some ideaS - Engage with other campus

departments social media, join Class of 2024 FB group,

have members reach out to their classmates

Be creative & fun! Don't be afraid to try something new

What is important to your organization? What do you value? How

can you incorporate that into future meetings & events?
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Tips to help manage

your org virtually

Meet regularly with your club/org/chapter advisor for

support

Establish a communication plan with your exec team,

advisor, and organization

Try to keep normal routines & recognize your

member's accomplishments

Use this time to help GROW and IMPROVE your

organization - take this time to find ways to face

challenges. This may not be the only thing you face this

year.
*

Continue to meet virtually on a regular basis

Create ATTAINABLE goals that will benefit you & your members. It is

OKAY to re-think/adjust as necessary

Maintain an online social media presence as an

organization. (Weekly posts?)
*



RCO Updated Information Request

Due Date July 31st, 2020

https://tinyurl.com/RCOInfoRequest



Discussion & Questions

THIS IS YOUR TIME TO ASK QUESTIONS & DISCUSS WITH
YOUR FELLOW ORGANIZATION LEADERS!

What is a best way to foster conversation between members who may be lacking their
roles or becoming absent?

One-on-one conversation, remind them why they are there and why it’s important, communicate the
importance for each individual.

 
How can you hold your members accountable during this time?

Set clear expectations for all members; Include general members in decision making process; Have
incentives for participating; Have an accountability plan for those that don't follow expectations;

What would be a great way to keep constant communication with the members without
overly spamming them?

Bi-weekly/Monthly Newsletter,  Bi-weekly Meetings, Office hours with Executive Members



UPCOMING OSI EVENTS



UPCOMING OSI EVENTS



Contact us:

Hayley Montoya, Coordinator of Student

Involvement & Developmental Programs

hmontoya2@ucmerced.edu

clubsandorgs@ucmerced.edu

FSL@ucmerced.edu

Resources


